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ELAN – the Ecosystems and Livelihoods Adaptation Network

- Enabling biodiversity and people to adapt to a changing climate-  
Global climate change is already having far-reaching consequences for the world’s ecosystems, as well as for its economies and societies, and these impacts will accelerate and worsen as temperature and precipitation patterns, extreme events, and related conditions continue to change. Climate change threatens the world’s major centers of biodiversity, placing society’s collective conservation and development efforts and investments to date in jeopardy. Observed changes, and the amount of climate change that society and ecosystems are already committed to, indicate that we are already in an adaptation deficit. 
Human livelihoods, especially the poor who rely most on ecosystem services, are also being affected.  The impacts of climate change on natural systems are already affecting the overall and seasonal availability of natural resources such as food, water, fuel, building materials, medicines and other ecosystem services on which people depend. There is also growing evidence that ecosystem-based approaches may work as well as, and in many cases better than, some engineered approaches.  For example, natural wetlands or wetland restoration versus channel strengthening, mangroves and intact barrier islands as protection into coastal storms, or healthy coral reefs as a partial barrier to wave action versus sea walls.  This ecosystem–based approach not only helps human societies but helps build resilience, and possibly connectivity to help biodiversity adapt to climate change.  

If society is to save its ecosystems, and ultimately itself, then adaptation is not an option, but a necessity.  Adaptation has to be extensive, and it must be implemented quickly. A wider variety of more effective adaptation options are needed and their applications need to be scaled-up across the globe. There is a particular need for a more networked and shared approach to developing, adopting and implementing ecosystem-based climate change adaptation strategies across the world, and to more widely developing and applying knowledge and techniques for ecosystem-based adaptation. Given the climate-ecosystems-people nexus it is more essential than ever that climate adaptation plans take into account human livelihoods and their dependencies on ecosystems. 

With this in mind, and after extensive scoping consultations, the conservation community is developing ELAN – the Ecosystems and Livelihoods Adaptation Network - to help address these issues. Efforts will focus on building capacity; accelerating application of existing knowledge; creating additional adaptation options and resources; and informing national, regional, and international bodies to ensure that policies established in response to climate change provide a supportive framework for action on ecosystem-based adaptation strategies. The adaptation network will be research-driven, action-oriented, and committed to delivering innovative and practical solutions to adaptation and risk reduction based on the latest information and the diffusion of knowledge among adaptation practitioners and policy-makers. 
ELAN will bridge and link adaptation initiatives around ecosystems and livelihoods, and will fill a key niche that is currently vacant – that is to link the science, practice and policy of ecosystem management that underpins sustainable adaptation to climate change, and to link the ecosystem-focused adaptation efforts of the global conservation community. ELAN will be operationalized through a central secretariat “hub” and thematic and regional nodes as “spokes.” ELAN will serve as a platform for diffusing information generated around the globe. It will encourage exchange, analyses, and syntheses within and across regions. It will serve as a transboundary institution, connecting scholars in the scientific community, ecosystem management practitioners, and decision-makers developing local, national, regional and global adaptation-related policy. ELAN will focus in particular on supporting adaptation in the developing world, but will also network institutions in developed countries, to integrate and share information and experience internationally. ELAN will link the science, practice and policy of ecosystem management that underpins sustainable adaptation to climate change, and support ongoing and emerging initiatives to link ecosystem-based adaptation efforts of the global conservation community.  
The four principal objectives of ELAN are:  

1) Enable better and more rapid sharing of knowledge and good practices in adapting ecosystems and human communities to climate change by improving connections between scientists, policymakers, practitioners and local communities

2) Develop climate-change adaptation options, support assessments, and accelerate implementation of adaptation options by building the scientific basis for ecosystem-based adaptation 

3) Improve climate-change adaptation policy in the UNFCCC and national governments by providing evidence-based advice to policy makers on ecosystem-based adaptation

4) Facilitate ecosystem-based adaptation practice in landscapes where ecosystems and people are most vulnerable to climate change

During its initial phase ELAN will concentrate on the following eight core activities: 

1) Convene stakeholders for ecosystem-based adaptation 

2) Develop tools and methodologies 

3) Implement ecosystem-based adaptation projects 

4) Facilitate knowledge management and exchange

5) Provide support for impact, adaptation and vulnerability assessments 

6) Provide support for and develop core science on ecosystem-based adaptation 

7) Synthesize science and practice to inform policy 

8) Build capacity for ecosystem-based adaptation 

Overall, during its first 18 months, ELAN expects to have considerably improved the flow of information and knowledge across the many independent locations where knowledge of how to adapt ecosystems and livelihoods is being developed in terms of science, practice and policy. The first 18 months of the network will be an intensive phase of building up a light infrastructure and coalescing forums and processes for building field-based activities. As an initiation and building phase, some activities are expected to be largely completed (e.g., development of methods, common standards, initial adaptation project funding, etc.), while the bulk of other areas of activity (e.g., capacity building, conduct of vulnerability and adaptation assessments, preparation of adaptation action plans for ecosystems and livelihoods) will come in subsequent phases. 

While WWF-US and IUCN have initiated ELAN, it is intended that the broader network as a whole will further develop and implement ELAN. The guiding principles of the workplan will come from the needs established by the scoping process, the resources available to ELAN, and the guidance of the governing board, once established. 
For further information on ELAN, please contact: 

Neville Ash (Neville.Ash@iucn.org) or 
Jeff Price (Jeff.Price@wwfus.org)  
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